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8:30 - 9:00 Registration and welcome coffee

9:00 – 9:15 Welcome remarks and introductions
Amine Khiat – Director, ERI

9:15 – 9:45 Key drivers of modern banking IT transformation for successful technology 
implementation
Jean-Philippe Bersier - Director of Sales & Marketing, ERI

9:45 - 10:30 Transitioning to OLYMPIC Banking System
Conversation with Michael Anderson - President & CEO, & Team, RF Group

10:30 – 10:45 OLYMPIC Banking System: Architecture
Mathieu Buffo - Head of Technology, ERI

10:45 - 11:00 Refreshment break

11:00 - 12:00 OLYMPIC Banking System: Exploring key features, functional architecture, 
and high-level navigation demonstration
Riccardo Ricci - Head of Business Solutions Management, ERI

12:00 - 12:30 Strategic direction and client engagement: Navigating challenges and 
opportunities 
Patrice Scheer - Head of Consulting Services, ERI

12:30 – 14:15 Lunch break: Networking opportunity

14:15 - 15:00 Navigating the path to consistency and integration
Conversation with Nad Cyrus - VP of IT, Cidel Bank & Trust

15:00 – 15:45 Optimizing operations with OLYMPIC Banking System
Conversation with Daniel Baron - General Manager, CBH Bahamas Ltd

15:45 - 16:00 Refreshment break

16:00 – 16:30 Empowering wealth management: Strategic transformative solutions
Matt Harris - Head of Wealth Management Consulting, Alpha Financial Markets 
Consulting

16:30 – 17:00 Concluding remarks and action plan: Looking forward together
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